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16 June '1965

I, e m;mse of the Giroup
A A The nczzm instructed me mi;g%_c@ prepare & long-tern P:Lan -.ms.c#
Will anticimte tha peope and nawm of m‘m@ inﬁelligénéf: requirements tnd
the mgrrms éécessary %o meet these aéﬁu;rézmn‘as, in order to :ﬁ‘eeus» this
Ageucy and the Comznunity on the eaaentiai Jobe which lie shend end to provide
;a'imaia for: buﬁgét i“ai'ecéata-. |
B, e BCX specified that tm_é plan should cover o £lfteen-year poriod
(1966-1980) and te uplated annaally.
| 1. ‘I.‘he first :é’i.ve-ye&fe of the p}.an-musé be 'sf;semea out, -«
i.e. a year«Ly-year ﬁﬁéc@.ﬁ&iﬁn of goals, programs to achieve go}als}
and ;'%i’aé;my pﬁ;acia;e oublines of money, mpmsrer, B&D @d norduare
Crequirenents.
- 2. Tae last ten yeurs are to be ca?crea in two flve-year inerements
(3572-1975 and 1970-1200 »= thope ruet of course be covered more generally)
and should present .t?z_a ceals o be neb and a #erygen_eﬁi éeéém%l:@iian of

rroprons required.,
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o

| ¢. Admirsl Rehorn hes .‘cauti_onéﬂ tim‘a."ieng-ntejm plans o:f‘téti reaulﬁ in |
whaolesale additions of new and revised proms «lth 1ittle abtention to the
‘need for continuing oy @iscontinuing é‘xisti.ng ;@«;vgmns. Therefore, in memﬂng
- thie mng«tém plan, the group must also eoﬁamer existing progrens in »their
rélm;icn to future iﬁtemgénce #eég; , end, to the extent mséib}é, absorb
the caét of grépoaea new pamgrm thraugh the aisconiinuanca of existing

low };rieﬁty end nmarginally productive programs.

. Terms of #es‘;’erence

A. At this pém., and until fm:'thnr notice, the plan is to be @ .

B. Although tihe DCX wonts wery soon to ﬁlace & plan before USIB, asking that
a.%; be used by the Commmity, it is o‘bvians: thet he must first have sn
existing, fully test#(l ylanning systan an& an actual plan as & mog!él, It
is cur Job 'tf? dmmlop 'a_ systen an& m actual plan fo? the ICIL. .'

€. 'The Qubline for & ?ifteez}__‘gear‘ m vhich has been furnished the

group, wes prepared by en ad hoe commlttee chalred by John Clavke, It hes

2
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%;een raﬂewed ﬁy ‘the DCX and .thevwl end approved in :i.f:# general @pm&éﬁ :
and condei:t.

Do You will note that the Qutline vefore yéu contains thyee types pf
gm&al guiaanca for the preparation of long-term gcal's and progyons; 1.€.,
AM Eﬁe&m‘ ce Objectives ané Ale ing Guides ~-- these are now
being subjected to a final review and showld be in finished fomm in the
‘next. day or two. The three types of general guidance ar;z%

1. | Assumptions: a set of essuwptions concerning the pfo‘bable

world situstlon over the next fifteen years;

. 2. Intellipence Objectives: e sel of intelligence objectives

describing genernl aubstantive requivements which must be met by
intelligence in the fbreseeable future; and,
3. Guides to Plamning: = set of guides calling attention to important

aspedi;a of intelligence management, systems and methods _whid: should
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* SEE};}'?;
reée:g.vé ;‘ﬁééﬁiﬂl commem‘c_im in thé péeﬁmtion of Jong-term géa?;g
and };;rogiams ﬁ:o meet chjéiiﬁé.
Bote: Wiile we veliove tﬁa’t mthege three categories Aoﬁi’.g_uiﬁmcc
: are n;iu in cemplaﬁaé. form‘,’ ‘end thbr#fcm neé:é.mt mnéi.m s.ntgnsiﬁ'
mview by fm:f.ﬂ group, it is rgcogﬁizm that ycm"' 'mtu'x‘e ‘défli.'bgm«
tlons may vesult in mqﬁiﬁeatig)ﬁ of the listings.
l}; _(;lh_x;zz.l haagm.)s' ﬁie aé@zﬁtlons , cbjectives and; pl&ming guides

‘are ;bc:»’be your basic gnidsnce throughout this project -- hovever, it 18

not expected, nor is it feasible, that your forecasts of goals and programs

e presented s direct, one-?fc:r-ona ;’@Sponus to the various obtjectives
and guides.
| TII. Materials and Other Bupport
A. 'The approach to this project is new to this Agency, btut some work .
has alveady been carried out which will be of essistance, For exmuple, we ave

alrendy engaged in five-year budget forecastlng and much of the work that
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has gone tnto this 1s d.xrecﬁly m@ze to the job we have to acnore
under thaﬁmt ﬁve yvears of éh& ?li‘#e:em Yéar vPlan. Alsc,both ‘éiie m/r
 end m/w almdy have prcae;:f. end progren veview systems.

B BEAM, vihich mu-mvm a full-tine aecmtariat ta.@s group,
“coan provix!e ﬁmt%riala and aﬂvice. on mdgetprogrm ;orecas'ting now
being carried ont by the Agency and can provide tech:;ice.l @Aiat&nm in thg ‘i
" mmtio;a -of. any supp(;rting ﬁateﬁaln uh.tch might be ?eguirad;’ |

c. Gfﬁ.ca space and & mfbwnca oo 13 svailable for the group when

Cand if we requivre it.

. timiog

o A Ve are to come up with a eonplete fifteen year lfc»re@aat of CIA g;;g;.s ]
. ‘and Progrems for the DCI 'by_ mﬁtaaﬁar 1965. This glves ua a‘noﬁ"b ten to twelve
w&eks :’s.n'eﬁuch to work. |

| 'B. It is not my,;mrpésa to chart 2 'épeciﬁc e_oui-se of action_ﬁbday -

you imst first have an opportunity to study the outline which has been

fummished you and review the revised gaidance yapers vhich have been mau&i@e&’
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 previously. Also, you will want time to think over Low we should organize
fo é.éccmplieh the job before us. (fcr jem:g,)le, it may be desirable %o f:stablish
working groups on particular aspeé;ﬁs of the@mjaet we @.ge VY ﬁmgﬁional

‘cateéary such ag pro&uctidn, collection, covarb sction, eﬁe.)

C. We will meet again on Wednesday, 23 June, to begin work.

¥. Request for views and reactions of members of the group
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